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‘/ Our comprehensive strategic planning process analyzes your current market position, targets your
7/ short- and long-term objectives, and identifies and recommends the necessary strategies you'll need

ﬁ,r to achieve your goals. The MP Strategic Plan process includes:

= Reviewing Past and Current Marketing Efforts

m Incorporating CRM/MCIF Data Analysis (when available)

LOAN INFORMATION

= Integrating Membership Demographic Base Analysis
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p— m Integrating Member Survey Analysis (when available)
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et ] product/service data, or provide the necessary research tools,
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including member and non-member surveys, focus groups,

P product and service surveys, loyalty and satisfaction research,
[ e and in-person, online and e-mail polling.
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